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Karel Hagen MSc

Actuarial Trainee

MSc Actuarial Studies

Asset Risk Modelling

Get to know us

And you?

Suzanne Dechesne AAG

Non-Life Reporting Actuary

Actuary AG

P&C, WIA
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Working at a.s.r.

Non-Life insurance

P&C

Quiz

Impact of COVID-19 on P&C

Disability Insurance

Q&A

Programme



4

#2
71%

29%

Non-life

Life

>6,5 million
customers

Founded in1720;  

entrenched in 
Dutch society

Leading market 

position and
number 2 

overall

Multi-brand

and
multi-channel
distribution; 

focus op 

intermediary

Business mix 

€ 8,8 billion 
turnover
FY 2023

Head office in 

Utrecht 
with offices in 

Enschede, 
Groningen,  

Heerlen, 

Leeuwarden

± 7.100 

colleagues
on the 1st of July in 2024

Who are we? 
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Working at a.s.r. in numbers (1st of July 2024)

number of colleagues men/women

56% / 44%

average number 
of years in service

12,4 years± 7100

average age

44,3 years

Men: 45,2
Women: 43,1
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What does working at a.s.r. mean?

Hybrid working at 
home and at the

office

Contribute to
the sustainable
impact of a.s.r.

Opportunities
for self-

development 
and trying new 

things

Focus on your
vitality and

work-life 
balance

Very good terms
of employment
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HR

Develop yourself within our disciplines

Healthcare and Medical

Actuarial

Audit and compliance

Data Science

Finance

Legal and Tax

IT

Customer service

Marketing and communication

Risk

Real Estate

Asset Management 

Administration 
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Non-Life Insurance

Property and Casualty
insurance (P&C)

Health insuranceDisability insurance

Goals of today:
• Short introduction to P&C and disability insurance
• Overview of the problems that arose due to COVID-19
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P&C: Incurred But Not Reported

• Premium has been determined, policy has been sold, then a claim occurs…

Occurrence 
of claim

Discovery of 
claim

Notification 
of claim

Registration 
of claim

Acknowledging 
coverage of 

claim

Assessing the claim 
amount by claim 

handler 
(case reserve)

Repair of 
damage and/or 

compensation for 
the damage 
(payments)

time 𝑡

Closing of 
claim file

There might be multiple re-
assessments over time…

… and multiple 
payments…

Premium 
payment
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P&C: Incurred But Not Reported

• Premium has been determined, policy has been sold, then a claim occurs…

Occurrence 
of claim

Discovery of 
claim

Notification 
of claim

Registration 
of claim

Acknowledging 
coverage of 

claim

Assessing the claim 
amount by claim 

handler 
(case reserve)

Repair of 
damage and/or 

compensation for 
the damage 
(payments)

Premium 
payment

time 𝑡

Closing of 
claim file

Claims Reserves for Incurred But Not yet 
Reported (IBNyR) claims

Claims Reserves for Case Reserve + Incurred But Not 
enough Reported (IBNeR) claims

The actuary determines IBNR = IBNyR + IBNeR 

There might be multiple re-
assessments over time…

… and multiple 
payments…
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P&C: Incurred But Not Reported - Fire

• In case of a fire claim…

Occurrence 
of claim

Discovery of 
claim

Notification 
of claim

Registration 
of claim

Acknowledging 
coverage of 

claim

Assessing the claim 
amount by claim 

handler 
(case reserve)

Repair of 
damage and/or 

compensation for 
the damage 
(payments)

time 𝑡

Closing of 
claim file

Short time intervals

Depends…

Short time intervals

Generally this takes < 1 year 

Relatively easy to determine by 
claim handler

Relative low IBNR 
and low volatility
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P&C: Incurred But Not Reported - Motor

• In case of a car accident resulting in a bodily injury claim… (motor liability)

Occurrence 
of claim

Discovery of 
claim

Notification 
of claim

Registration 
of claim

Acknowledging 
coverage of 

claim

Assessing the claim 
amount by claim 

handler 
(case reserve)

Repair of 
damage and/or 

compensation for 
the damage 
(payments)

time 𝑡

Closing of 
claim file

Injury might reveal 
after long time

Might result in 
lawsuits

Might take 10 – 20 years

Hard to 
determine, 

might result in 
lawsuitsDependent on third 

party, might take 
some time

Injury gets 
worse, re-

assessments

Multiple 
payments 

Might re-open

Relative high IBNR 
and high volatility
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P&C: Reserving- Why

Loss year Run-off year 1 Run-off year 2 Run-off year 3
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P&C: Types of Insurance

Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
o Home contents insurance (inboedel)
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P&C: Types of Insurance

Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)
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P&C: Types of Insurance

Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)
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Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
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o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)
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o Transport insurance
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P&C: Types of Insurance

Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)

• Marine Aviation & Transport
o Transport insurance
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o Travel insurance

• Motor Vehicle Liability (Motor WA)
• Other Motor Insurance (Motor Casco)
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Quiz, what insurance will be impacted?

• Fire and Other Damage
o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)

• Marine Aviation & Transport
o Transport insurance

• Miscellaneous Financial Loss
o Travel insurance

• Motor Vehicle Liability (Motor WA)
• Other Motor Insurance (Motor Casco)
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Unfortunately still no 11-steden tocht

Big snow storms become more common in the Netherlands

• Fire and Other Damage
o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)

• Marine Aviation & Transport
o Transport insurance

• Miscellaneous Financial Loss
o Travel insurance

• Motor Vehicle Liability (Motor WA)
• Other Motor Insurance (Motor Casco)
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A TV chef creates a hype around performing flambé

• Fire and Other Damage

o Fire insurance

o Home contents insurance (inboedel)

• General Liability Insurance

o Professional liability insurance (AVB)

o Personal liability insurance (AVP)

• Income Protection Insurance

o Accident insurance (ongevallen)

• Marine Aviation & Transport

o Transport insurance

• Miscellaneous Financial Loss

o Travel insurance

• Motor Vehicle Liability (Motor WA)

• Other Motor Insurance (Motor Casco)
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A variant where violence is allowed and encouraged

New Sport 'Extreme Musical Chairs' Gains Popularity

• Fire and Other Damage

o Fire insurance

o Home contents insurance (inboedel)

• General Liability Insurance

o Professional liability insurance (AVB)

o Personal liability insurance (AVP)

• Income Protection Insurance

o Accident insurance (ongevallen)

• Marine Aviation & Transport

o Transport insurance

• Miscellaneous Financial Loss

o Travel insurance

• Motor Vehicle Liability (Motor WA)

• Other Motor Insurance (Motor Casco)
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The self driving bicycle has been launched in the Netherlands

• Fire and Other Damage

o Fire insurance

o Home contents insurance (inboedel)

• General Liability Insurance

o Professional liability insurance (AVB)

o Personal liability insurance (AVP)

• Income Protection Insurance

o Accident insurance (ongevallen)

• Marine Aviation & Transport

o Transport insurance

• Miscellaneous Financial Loss

o Travel insurance

• Motor Vehicle Liability (Motor WA)

• Other Motor Insurance (Motor Casco)
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P&C: Types of Insurance

Solvency II Line of Business:
• Fire and Other Damage

o Fire insurance
o Home contents insurance (inboedel)

• General Liability Insurance
o Professional liability insurance (AVB)
o Personal liability insurance (AVP)

• Income Protection Insurance
o Accident insurance (ongevallen)

• Marine Aviation & Transport
o Transport insurance

• Miscellaneous Financial Loss
o Travel insurance

• Motor Vehicle Liability (Motor WA)
• Other Motor Insurance (Motor Casco)

Question: Which LoB’s do you think were most affected by Covid-19?
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Actuaries use(d) historical patterns to predict future…
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COVID19 impact on pricing / reserving Motor 

Structural break: what is the effect on reserving and pricing 
estimates?

How much IBNR claims will occur?
What premium amount has to be asked for the next year?

Traditional econometric methods cannot cope

Question: How might we approach this situation?
We tried to find the answer in external data and scenarios
instead of other methods
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COVID19 – Google mobility trends

https://www.google.com/covid19/mobility/
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COVID19 – Google mobility trends

lockdown

lockdown
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COVID19 – Google mobility trends

Question: Which scenario do you 
believe was most accurate?

Faster-than-expected return to previous levels

Best estimate

Delayed return to previous levels
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COVID19 – Google mobility trends

Faster-than-expected return to previous levels

Best estimate

Delayed return to previous levels
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Travel insurance

Travel restrictions and cancellations Increase in claims for
canceled trips

Regulatory changes To provide clarity on 
coverage during pandemics

Policy adjustments To cover future pandemics

Travel bans and restrictions Less demand

Reassessment of risks and premiums
To better respond to

changes brought about by
COVID-19
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Travel insurance

Travel restrictions and cancellations Increase in claims for
canceled trips

Regulatory changes To provide clarity on 
coverage during pandemics

Policy adjustments To cover future pandemics

Travel bans and restrictions Less demand

Reassessment of risks and premiums
To better respond to

changes brought about by
COVID-19
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How to separate COVID-19 impact from business 
performance?

The reduction of the 
maximum speed on 
Dutch highways in 

March 2020

Portfolio changes
Good claims 

management and 
underwriting

Extent of disaster 
damages minimal
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How to separate COVID-19 impact from business 
performance?

The reduction of the 
maximum speed on 
Dutch highways in 

March 2020

Portfolio changes
Good claims 

management and 
underwriting

Extent of disaster 
damages minimal
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Short Introduction to Disability Insurance in The Netherlands
• Sick leave
• WIA = Wet Werk en Inkomen naar Arbeidsvermogen

0 1 2

Start illness

Ziektewet (sick leave)

WIA evaluation

WGA

IVA



Impact COVID-19 on disability insurance
Direct influence: more people with COVID-19 as an illness. 
Note that the number of people with other illnesses has 
actually decreased. 

Decrease in the number of employed people due to the 
coronavirus crisis. Consequently, the number of insured 
individuals decreased, which led to less inflow. 

Source: Coronacrisis leidt tot ongekende daling aantal banen | CBS | 14-8-2020
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Indirect Effects of COVID-19 on WIA

• Increase in number of advances
 People who have to wait too long for their WIA claim assessment are entitled to an advance. 

They are initially registered as fully incapacitated for work (WGA Volledig).

• Increase in the approval rate
Claim assessments often had to take place via video calls. During these video calls, 'the 

 benefit of the doubt' may have played a role in determining limitations.

Source: UWV Kennisverslag 2022
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How to separate COVID-19 impact from business 
performance?

Extra 
inflow 

into the 
WIA

Increase in retirement 
age in 2020

More reopenings 
because, over time, 

the number of people 
who have ever 
received a WIA 
benefit naturally 

grows 

Growing employment 
(>2022)
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How to separate COVID-19 impact from business 
performance?

Extra 
inflow 

into the 
WIA

Increase in retirement 
age in 2020

More reopenings 
because, over time, 

the number of people 
who have ever 
received a WIA 
benefit naturally 

grows 

Growing employment 
(>2022)
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Starting your career at a.s.r.?
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What is it like to work at a.s.r.?

• Culture: equal employee-manager 
relationship, self-direction, personal leadership

• Time: independent of time and place, 
registering holidays is allowed, but not
necessary, work-life balance, vitality

• Development: a lot of attention to personal 
development, sustainable employability

• Mobility: sustainable mobility (free public 
transport, bicycle plan, electric shared cars)
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A sustainable and inspiring working environment
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Sustainable 
entrepreneurship
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Questions?

Want to know more? 

Take a look at www.werkenbijasr.nl


	Welcome
	Get to know us
	Programme
	Slide4
	Working at a.s.r. in numbers (1st of July 2024) 
	What does working at a.s.r. mean?
	Develop yourself within our disciplines
	Non-Life Insurance
	P&C: Incurred But Not Reported
	P&C: Incurred But Not Reported
	P&C: Incurred But Not Reported - Fire
	P&C: Incurred But Not Reported - Motor
	P&C: Reserving- Why
	P&C: Types of Insurance
	P&C: Types of Insurance
	P&C: Types of Insurance
	P&C: Types of Insurance
	P&C: Types of Insurance
	P&C: Types of Insurance
	P&C: Types of Insurance
	Quiz, what insurance will be impacted?
	Big snow storms become more common in the Netherlands
	A TV chef creates a hype around performing flambé
	New Sport 'Extreme Musical Chairs' Gains Popularity
	The self driving bicycle has been launched in the Netherlands
	P&C: Types of Insurance
	Actuaries use(d) historical patterns to predict future…
	COVID19 impact on pricing / reserving Motor 
	COVID19 – Google mobility trends
	COVID19 – Google mobility trends
	COVID19 – Google mobility trends
	COVID19 – Google mobility trends
	Travel insurance
	Travel insurance
	How to separate COVID-19 impact from business performance?
	How to separate COVID-19 impact from business performance?
	Short Introduction to Disability Insurance in The Netherlands
	Impact COVID-19 on disability insurance
	Indirect Effects of COVID-19 on WIA
	How to separate COVID-19 impact from business performance?
	How to separate COVID-19 impact from business performance?
	Slide42
	What is it like to work at a.s.r.?�
	A sustainable and inspiring working environment�
	Slide45
	Slide46
	Slide47

